JIOT'ICTUKA
Aemop: doy. Yopnonucvka H. B.

IIporpama kypcy
. K-c1b
3micT
TOMH

Tema 1. Beryn B J10ricTuKy 6
JloricTuka: MOHSTTS, CyTHICTb, PI3HOBHIN
bi3Hec-norictuka: icropisi, CydacHiCTb, MaOyTHI TPEHIH
Oco0aMBOCTI PO3BUTKY JIOTICTUKH B YKpaiHi.
Teambilding. Poboma 6 manux epynax.
Tema 2. Jlorictuka ik epekTHBHMII iIHCTpyMeHT Oi3Hecy 8
CucteMHHil MiAX1a IK METOMOJIOTIYHA 0a3a JTOTICTHKH.
[TonsTiiiHO-KaTETOpiHUI anapar JOriCTUKH
[HCTpyMeEHTapiit IOTICTUKH.
Jinosa epa «Bottleneck nocicmuunoi cucmemuy
Pozenso cumyayitinux enpas.
Tema 3. JloricTuka mianpueMcraa
OcCHOBHI HayKOBO-TIPAKTHYHI JIOTICTUYHI KOHIIETIII]. 2
Jlorictuka nocrayaHHs
Keiic-cmaoi. 4
JloricTuka BUpOOHHIITBA.
Hinosa epa “Lean production” 6
JloricTuka 30yTy
Poss’sazyeanns 3a0au. Ketic-cmaoi. 6
JlorictuuHe 0OCIyroByBaHHS
Posensao cumyayitinux enpas 6
Cuctema yrpaBiiHHs 3arlacaMH.
Mooeni ynpasninusa 3anacamu. Po3s’si3yeanns 3adau. 6
JloricTuka TpaHCIIOPTYBaHHS
Pospaxynox eumpam. 6
JloricTuka ckiiaayBaHHS
Poss’sa3yeanns 3a0au. Ketic-cmaoi. 6
Tema 4. JloricTuka sik 6i3Hec
PUHOK JIOTICTUYHMX MOCIYT: CTPYKTYpa, THHAMIKA. 4
XapakTepuCTUKa CETMEHTIB PUHKY JIOTICTHYHHX TTOCIYT.
IIposedenns 0inoeoi epu «Business on the movey:

® 0azo8uli pieeHb 4

® cmpameziuHull pigeHts. 4
InousioyanvHa poboma 6 ymosax KOHKYpeHyii.
Tema S. Jlorictuka Ta ynpasJiiHHS JAHIIOTAMH OCTAYAHHA
OcHoBu (hopMyBaHHS JIAHITIOTA TOCTaYaHHS
Kpariii npakTHKU B yHpaBIiHHI JIAHIIOTIB TOCTaYaHHs 2
IIposedenns ponvosoi imimayitinoi epu ««Beergame

® 0az08ull pieeHs 6

® cmpame2iyHull pigeHts. 4
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